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SLT Meeting
December 2, 2014 3:30pm-5:30pm
Attendance: 
Bob Bender (Principal Member), Debbie Osborn (CBO Member)
Sara Garro (UFT Representative), Paul Raeburn (PTA Representative)
Teachers:
Caitlyn Robison, Daniella Nusblatt, Krista Hailey (absent), Emily Donatello, Megan Newman (nee Stein)
Parents:
Anu Agrawal, Robin Broshi, Ben Caldwell, Tori Lyon, Kristin Sewell, Chair
Minutes:

A. Approval of November 18, 2014 SLT Meeting Minutes.
B. Events Updates
1.  Book Clubs for “How Children Succeed” are finishing up. They have been very successful, with 5 or 6 separate parent book clubs created. December 18th is the final meeting.
2. [bookmark: _GoBack]There is a Curriculum Connection planned for December 9.  The subject will be the core instruction plan for math and literacy.
 

C. CEP (see final CEP)

1. There is a new process for schools to use this year to set CEP goals.  
2. There are six elements that must be addressed:
· Rigorous Instruction
· Supportive Environment
· Collaborative Teachers
· Effective School Leadership
· Strong Family-Community Ties
· Trust (this must be addressed in all elements)



3. The SLT reviewed draft goals set by parents, teachers, and the Principal.  At least one goal was set for each of the five main areas.

4.  Team collaborated on CEP for the rest of the meeting to finalize goals.
5.  PS11 will need to complete a progress report in February.



Next SLT Meeting
Tuesday, January 6, 2015
3:30pm-5:30pm
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